
Kenton School Pupil Premium Expenditure Impact Statement for 2017/18 

What is the Pupil Premium? 

The pupil premium is additional funding for publicly funded schools in England. It is designed to help disadvantaged pupils of all abilities perform better and close the gaps 

between them and their peers nationally. In the 2018 – 19 financial year, schools will receive £935 for pupils in year 7 to year 11. Disadvantaged pupils are those who are 

registered as eligible for free school meals (FSM) at any time during the last six years and children looked after (in the care of the local authority for a day or more or who 

have been adopted from care). These definitions are drawn directly from information provided on the GOV.UK website. Throughout the pupil premium review 

documentation, PPF will be the abbreviation used for ‘pupils eligible for the pupil premium funding’. 

 

Kenton School context 

The proportion of pupils know to be eligible for pupil premium funding (PPF) at 50% is very high; well above the 29% national average for secondary schools. The proportion 

of PPF pupils varies in each year group, being higher lower down the school. Exact numbers change throughout the school year but the most recent figures illustrate clearly 

that the school has an increasing proportion of its students who are eligible for PFF.  As of the end of October 2018 PPF pupils in each year group are as follows: 

 Year 7:   55% (157 pupils) 

 Year 8:   53% (167 pupils) 

 Year 9:   49%  (152 pupils) 

 Year 10: 48%  (148 pupils) 

 Year 11: 44%  (128 pupils) 

 

Main successes 

 Examination data indicates increases in the proportion of PPF pupils attaining 4+ and 5+ GSCE grades in English and 5+ and 7+ in mathematics which is taken as 

evidence of increased quality of teaching and successful interventions utilising PiXL resources. 

 Positive feedback (as evidenced through the review of behaviour, welfare and personal development, conducted by the school effectiveness service of Newcastle City 

Council in March 2018), indicates the new behaviour system and the investment in year leader posts is well received by staff and there are promising signs that this is 

reducing the number of behaviour incidents and lowering fixed-term and permanent exclusion rates. 

 Home tutoring: academic support to keep learners as on track as possible as well while also keeping vulnerable pupils safe and their whereabouts known. 

 Revision guides and materials used well in some departments.  

 Pupil premium passport developing well; required full roll-out and embedding across school. 

 CPOMs systems implemented effectively and being used daily. For example, to monitor and tackle any safeguarding concerns and make appropriate referrals when 

needed.  

 Uniform scheme facilitating attendance. 

 Breakfast club well-attended. 

 



Summary of lessons learned and addressed in 2018-19 plan 

 Too few activities were monitored sharply enough to generate the quantitative evidence needed across a range of benchmarks to demonstrate impact and any gains 

and improvements precisely enough to enable governors to hold leaders to account for the use and ‘value for money’ of the additional PPF.  

 New appointments and new structures were delayed and therefore did not have sufficient time to have much impact on raising standards. 

 Strategies, methods and materials such as personal learning checklists and collaborative learning relatively new. Those that are showing promise and/or impact are 

not yet consistently applied or embedded across the school. 

 Slight decline in attendance  

 The proportion of PPF students in Years 7-10 working at the grades on their “Expected Attainment Pathway” is not as high as school leaders would like.  It is hoped 

that a school wide focus on teacher led interventions based on EEF strategies in the revised plan will improve this. 

 

 

 

  



Pupil Premium Expenditure Review for 2017/18 

Intended Outcomes Summary 
 

Impact/Lessons Learned 

Support for Learning 

 Utilise PiXL resources 

 Implement interventions in English & Maths 

 Implement interventions across the school 

 Increased priority of Literacy & Numeracy 
across the school 

 Provide high quality revision materials 

 Create Pupil Premium Passports 

 Provide home tutor for non-attenders 

 Embed Kagan principles and structures  

 Restructure senior leadership team 

 Provide professional learning to support 
Quality First Teaching 

 PiXL conferences and professional learning for staff, 
online resources and revision materials for majority of 
curriculum areas 

 Targeted group intervention in Maths and English, 
Saturday/holiday revision sessions, action tutoring 

 Small group literacy interventions including Fresh Start 
Phonics and Accelerated Reader, Literacy and 
Numeracy across the school roles implemented 

 Revision guides purchased for pupils to support with 
exam preparation in Ebacc subjects 

 Pupil Premium Passports keep on online record of 
effective teaching and learning strategies for individual 
pupils - monitored by PP Champion 

 One-to-one home tutoring with Year 11 non-attenders 
in core subjects 

 Professional Learning provided for teaching staff to 
refresh knowledge of Kagan style collaborative 
learning strategies 

 An Assistant Principal now responsible for the 
progress of each year group 

 Dedicated professional learning time to train middle 
leaders, MFL and Humanities staff and examiners 
within English 

 Selected Year 8 and 9 students took part in the Prince 
of Wales Award to try an build their character for 
learning 
 
 
 
 
 
 
 
 

 PiXL resources access mainly in core subject areas, 
further training needed to demonstrate variety of 
resources and how they can be used by staff across all 
subject areas, particularly through embedding Personal 
Learning Checklists and the principle of Diagnosis-
Therapy-Test. 

 Intervention to continue with Year 11 pupils who will 
benefit most, but more in class interventions need to 
be utilised based on evidence from EEF toolkit 

 Numeracy Coordinator not in place until very late in the 
academic year.  The role is focussed on ensuring 
consistency in teaching methods between maths and 
science initially as well as increasing opportunities to 
develop fluency with key skills through form activities. 

 Revision guides and materials not as well used in 
some departments compared to others.  Humanities to 
evaluate how they are used in future and how training 
for pupils can be provided 

 Passports continue to be developed, some very useful 
posts already there – now needs to become first port of 
call when staff are looking for strategies to use with 
individual pupils 

 Home tutoring will continue to take place with pupils 
who do not attend school, alternative provision needed 
alongside this for some pupils that are not engaging in 
Year 11 

 Use of collaborative learning strategies much more 
wide spread across the school, but still not fully 
embedded across all lessons and subject areas 

 Increase in 4+ and 5+ GCSE grades achieved by PP 
pupils in English.   

 Increase in 5+ and 7+ GCSE grades achieved by PP 
pupils in Maths. 

 Significant decline in pass rate after switch to 1-9 



Intended Outcomes Summary 
 

Impact/Lessons Learned 

 grades for Geography and History, further support 
required in 2018/19 

 The evaluation of the Prince of Wales Award did not 
lead to sufficiently strong outcomes to be continued 
with future cohorts. 

Cost of support for learning in 2017/18: £173,950 

  



Support for Social and Emotional Development 

 Improve Behaviour 

 Utilise Kalmer Counselling Service 

 Carry out effective Safeguarding 

 Funding of Year Leader posts to reduce behaviour 
incidents as well as number of fixed term and 
permanent exclusions 

 Kalmer Counselling provides a safe and secure 
service for pupils to access 

 Work with Ian Clenell to ensure all safeguarding 
requirements and procedures are in place and staff 
have up to date training as well as implementation of 
CPOMS system 

 
 
 

 New behaviour system received positive response 
from staff during external review.  There are still areas 
where consistency of use could be improved and low 
level disruption is still an issue with some pupil groups 

 Loss of student welfare post has removed middle step 
between school and external intervention, which could 
cause a potential delay in referrals.  Use of data from 
CPOMS to support future referrals and ensure all 
available counselling spaces are used   

 CPOMS systems has been successfully implemented 
and is monitored daily by safeguarding team who then 
address any issues on a case by case basis 

Cost of support for social and emotional development in 2017/18: £177,500 

 

  



 

Support for Curriculum 

 Provide opportunities for pupils to attend 
educational visits 

 ICT / Hardware provision  

 Engagement Activities 

 Further training for non-specialist Maths 
teachers 

 Completion of intensive professional learning 
for staff within the Science department and 
development of exciting and well planned 
Scheme of Work 

 Support PP funding bids from staff across the 
school 
 

 Partial and fully funded places provided for pupils so 
that they can participate in educational visits that 
support an enhance classroom learning 

 IT provision provided for use across all curriculum 
area, tablets, dedicated ICT and Photography suites, 
subscriptions to online learning platforms 

 Funding for university visits, in school performances, 
CEIAG activities, specialist days e.g. European day of 
languages, and trips abroad  

 Non- specialist Maths teacher worked with SLEs from 
Teaching Schools to fill any gaps in subject knowledge 
and develop teaching methods 

 Support from teaching schools to develop a scheme of 
work within Science in order to improve consistency 
and teaching across the department 

 Both teaching and support staff have been able to 
request PP funding in order to support or enhance the 
experience of PP pupils 
 

 Some inconsistency as to which pupils/visits were 
partly or fully funded.  This be tracked more robustly in 
2018/19 in order to ensure greatest impact and 
fairness 

 First VCERT exams completed successfully requiring 
100% online completion, increased uptake in 
Photography requiring further access to digital editing 
software 

 Visits and performances used to add context to 
classroom learning e.g. live performances of Romeo & 
Juliet and visits to Warkworth castle, but no clear 
criteria for funding engagement visits, meaning funding 
was provided based on individual staff requests - 
guidance will need to be set out more clearly for 18/19 

 Training to continue for non-specialists, joint planning 
to be increased for teachers of parallel sets and A-
Level Maths to be offered to staff 

 New Science scheme of work in place for 2018/19 

 Majority of bids ended at the end of the academic year, 
new bids will be considered for 2018/19 

Cost of support for curriculum in 2017/18: £114,150 

 

  



 

Support for Family 

 Offer a uniform scheme so all pupils are able 
attend lessons 

 Offer Summer School provision to support 
transition between primary and secondary 

 Provide daily Breakfast Club 

 Improve attendance 

 Provide parental engagement activities 

 Support for pupils who experience difficulty in securing 
appropriate footwear and uniform 

 4 week Summer School programme providing 2 meals 
per day 

 Daily Breakfast Club provides a free healthy breakfast 
to pupils who otherwise may not eat anything before 
school 

 Team of attendance officers, maintenance of  
attendance cars and text message service allowing for 
the monitoring of individual, year group and whole 
school attendance, home visits, phone calls and 
implementation of legal proceedings where necessary 

 Night classes/engagement activities provided free of 
charge for parents, including GCSE courses 

 
 

 Uniform scheme has allowed pupils who may have 
otherwise been isolated to attend lessons.  To continue 
in 2018/19 

 Only 30 places funded for summer school in 2018, 
additional funding sought to allow larger numbers in 
2019 

 Breakfast club well attended each day, but with 
capacity to increase numbers.  Work on targeted, yet 
discreet, advertising to pupils who would benefit the 
most from the club 

 Slight decline in whole school attendance despite large 
investment in interventions.  Size of attendance team 
has been decreased and YLs/SLT to take on further 
responsibility for attendance of assigned year groups 

 Good pass rate for GCSE courses, but very low uptake 
from parents.  Will not continue in 2018/19 
 

Cost of support for family in 2017/18: £211,000 

Total PP spend in 2017/18: £676,600 

 


